
MINUTES: December 21,2021

Church Council, Christ the King Lutheran Church

1. The meeting was called to order by President Shallue at 6:18pm.
2. Those present included Pastor Sonja Hagander, Diane Shallue, Dale

Erickson, Paul Wilde L’Heureux, Chris Frost, Dawn Ralston, Jill Loegering,
and Bob Benke. Excused were Scott Black and Peachu Yates-Jallah.

3. Devotions: Chris opened with a reading of Romans 5 v2-5. Members
discussed what they considered key messages from the passage.

4. Checking in: Members shared what was going on in their personal lives.
5. Pastor Sonja’s Report: Pastor Sonja thanked the Council & congregation for

the warm welcome she has received. She is busy getting to know the staff
and congregation. She is grateful for the CTK energy and looking forward to
the partnership.
She noted that her Covenant includes six areas for focus including

a. Set goals for the future,
b. Maintain & grow church membership
c. Working to address the increasing diversity of the community
d. Defining administrative functions and handle conflicts
e. The relationship with Christo Rey
f. Helping explore other models of pastoral leadership

She is meeting one on one with staff and will work on updating position
descriptions using a structured process.  She also expects to hear from Krista Lind
about a possible interim candidates after January 3.  If she feels we should move
forward with a candidate, she will forward the name to the CTK interview team.

6. Covid Response Team: Several items of concern were shared, including
possible ventilation system updating to help avoid Covid spreading.
Following her report, Bob Benke moved a motion, seconded by Paul to ask
the Property Committee to investigate needs for air quality improvements
in the Sanctuary as soon as possible. The motion was approved on a
unanimous vote. Diane will contact John Foell, chair of the Property
Committee about this motion.

7. Financial Report: Dale shared the current financial status. November
income was under budget amount. YTD income is slightly under budget.
Due to expected increase in December giving, the YTD income should



surpass the budgeted amount for 2021. A proposed shift of some funds
from operating to capital funding was delayed in order to make sure proper
accounting procedures were followed. It was noted that the Executive
Committee had approved Christmas bonuses for all the staff members.
Dale& Paul moved to amend the October Council minutes to acknowledge
the approval of the October financial report.  The November financial
report was also approved.

8. Internal Audit: The recent Internal Audit was discussed. Several
shortcomings were noted such as # of offering counting team members,
procedural adjustments suggested qualification requirements for Audit
team members plus the need to recruit and elect new members. Policies
and procedures need to be documented for future clarity.

9. Pastoral Transition: Discussion focused on what will be needed between our
past and what is next with the Holy Spirit, CTK & Christo Rey during the next
6-7 months. A Transition Task Force with diverse voices will be established
with a February start. Jill moved, seconded by Chris to approve the
proposed Transition Task Force plan. Pastor Sonja will create a shortened
version.  The next Executive Committee meeting on January 4 will
brainstorm on recruiting people for this Transition Task Force.  We may ask
people to apply to serve on this Task Force.  Dale asked that we emphasize
the “why” of this process as we recruit.

10.Diane Moved, seconded by Jill to approve the appointment of Richard
Arvidson & Joann Knuth to the CTK Foundation Board.

11.Diane moved, seconded by Paul, to authorize Pastor Sonja to declare 100%
of her defined compensation as housing allowance. Motion was approved
unanimously.

12.Nominating Committee. Peachu, Dale & Scott’s terms on the Council are
expiring this year.  Diane noted that the CtK Constittuion requires six
members for the Nominating Committee to serve a one year term and can
not serve a second term.  She suggests that we change this in the future to
two year terms with three people elected each year. It would provide some
continuity in the work of the Nominating Committee.

13.Diane noted that she had sent a thank you cards on behalf of the Council to
Ralph and Priscilla Berg, Paulette and Ron Olsen, Peachu Yates-Jallah and
Ana Becera for helping to organize the farewell celebration for Pastor Peter.



14.Dale mentioned that he explored the option of CtK hosting an Afghani
refugee.  Lutheran Social Service has no need for hosts right now. We might
work with Immanuel in regards to a person from Africa that needs support.

15.Bob Benke shared plans for Martin Luther King Day with a special
presentation during the S.A.L.T. about the changing demographics in New
Brighton.

16.The meeting closed with prayer by Pastor Sonja and adjourned at 8:30 p.m.


